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chapter 1.
arcnitecture audit

To evolve the London Stock Exchange (LSE) intemal B2B dashboard for future-
procfing and scalability, | approached the project with a strategic focus on user
expenence, flexibiity, and technological advancement. Here's how | tackled the
challenge:

1. User-Centric Redesign

Comprehensive User Research: Begin with in-depth interviews and sunveys with
primary users, such as financial analysts, traders, and intemal stakeholders, 1o
understand their pain points, needs, and expectations. Task analysis and
persona creation would help in aligning the dashboard’s functionalities with user
workflows.

Optimized Information Architecture: Redesign the dashiboard to pricrtize clarity
and accessibility. Implement an intuitive navigation structure, ensunng that
essential data is easlly accessible and that complex information is presented in a
digestible format.

Z. scalable Design System

Modular Component Librany: Develop a design system with modular
components that can be easily reused and scaled. This would include creating
Ll kits and styde guides that ensure consistency while allowing for future
enhancements.

Responsive and Adaptive Design: Ensure the dashboard is fully responsive,
adapting to different screen sizes and devices. Implement an adaptive design
approach to tailor the experience based on user roles and preferences.

3. Agvanced Data Visualization

Dynamic and Interactive Visuals: Incorporate dynamic data visualzations that
allow users to interact with the data in real time, such as customizable graphs,
charts, and heatmaps. This would enable users to drill down into specific data
points or trends without overwhelming them.

Predictive Analytics Integration: Integrate Al-driven predictive analytics to provide
insights and forecasts based on historical data. This would empower users to
make informed decisions and anticipate market movements.

4., Enhanced Performance and Scalability

Cloud-Based Infrastructure: Migrate the dashboard to a cloud-based
infrastructure to improve performance, scalability, and accessibility. This
approach would support large-scale data processing and allow for seamless
updates without disrupting user experience.

Microservices Architecture: Implement a microservices architecture to decouple
different functionalities. This allows for independent scaling of services and
facilitates the integration of new features as the dashboard evolves.

5. Future-Procfing Through Flexibility + A Fresh LI Design

APls and Third-Farty Integrations: Design the dashboard with robust AHF
integrations, enabling seamless connections with other financial tools and
platforms. This would ensure that the dashiboard remains adaptable to new
technologies and market demands.

Continuous Feedback Loop: Establish a continuous feedback loop with users o
monitor the dashboard's effectiveness and gather insights for cngoing
improvements. Begular updates and iterative enhancements would keep the
dashboard aligned with evolving user needs.

6. Secunty and Compliance

Robust Security Measures: Implement advanced security protocols, including
encryption, multi-factor authentication, and regular security audits, to protect
sensitive financial data.

Compliance with Regulatory Standards: Ensure the dashboard adheres to the
latest financial regulations and industry standards, making it a trusted tool for
users in a highly regulated environment.

/. Training and Onboarding

|User Onboarding and Training: Develop comprehensive onboarding and training
programs to help users familiarize themselves with new features and
functionalties. This could include in-app tutonals, webinars, and documentation.
By focusing on these areas, the LSE BZ2B dashboard would not only meet the
current needs of its users but also be well-positioned to adapt to future rends
and challenges in the financial sector, This approach would elevate its scalability,
ensuring it remains a valuable tool for users over the long term.
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focus on a user-centric
redesign with a modular
system, dynamic
visualizations, and cloud-
pbased infrastructure. this
approach ensures
adaptability, seamless
Updates, and strong
security, while continuous
user feedback keeps the
dashboard aligned with

evolving needs.

explored concepts of
Ndexes as organic

iving flowing energies.
backgrounds could be gifs or
animated,. and they're ever-
changing like the markets
themselves. their state of
pbeing always in flux. these
pbackgrounds harkin to ftse
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N a 3-d state of softnessanc
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analytics
Please try out the test
data available either
via Anaconda or
through ML Studio.

Test notebook and
code notebooks with
a 1-click download.

use case one

data link
code link

use case one

data link
code link

use case one

data link
code link

Indexes

representation of
information and
data. By using visual
elements like charts,
graphs, and maps,
tools provide an
accessible way to
see and understand
trends, outliers, and
pattemns in data.

Explore

questions?
contact our team with
your questions or
request a demo.
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